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Task Force Information

» Formed in Fall 2016 in response to researcher concerns
» Co-chaired by Asst. VP and COM Dept. Chair
> 16 member committee with 10 faculty and 6 administrators

» Met 2x/mo in addition to electronic communication, sub-
groups

> Obtained feedback

~ Individual and Town Hall meetings (>75)
- Web survey (377 responses)

> Reviewed concerns and provided recommendations
> Final report to VPR in March 2017




JACUC Concerns (many positives as well )

Structure/Policy Admin./Misc.
- “Service” on IACUC - Website - hard to navigate
- Role/responsibility /authority of IACUC - Training - too many, too much
member groups - Inspections — not coordinated
- IACUC Policies overly restrictive - IT resources - not enough
- Low risk tolerance . EH&S
- Occupational Medicine




ACS Concerns (many positives as well )

Mgmt. Organization Concerns Admin/Misc. Concerns

- Leadership concerns - IT - FTE, software, hardware

- Organizational & governance - Per Diems - what is/is not covered
concerns - Website not user friendly

- Employee recruitment & retention - Training - too many, too much
concerns

- Negative work environment




Recommendations & Outcomes

 Align policies with requirements

* Define roles of IACUC members
 Efficient quick review process

» Streamline forms

* Improve electronic systems

* Training, inspections, Occ. Med, EH&S

KStrategic planning

* Infrastructure and resources

« Administrative support (navigators)

* Incentivize membership on IACUC

» Advisory faculty committee

* VPR to address HR, mgmt./admin
issues

\_

Researchers ACS

* Assure animal welfare
* Maintain customer service philosophy
e« Communicate/partner with Pls
» Establish stable work force
* Incentivize staff promotions
* Clarify costs in per diems/

« Communicate/partner with ACS staff
* Engagel/involve ACS staff in research
* Follow PPE and training requirements
* Know regulatory requirements




Questions?

Irene Cooke
»352- 273-4167
»irenecooke@ufl.edu
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